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Presentation Notes
I would like to thank Joy Murphy Wandin for her welcome to country and also pay my respects to the elders of the Wurundjeri people past and present.

I have titled my talk to stress the opportunities for collaboration and to place a focus on children affected by family violence. 

I know that in the audience are people from every area of the workforce. What an unprecedented opportunity this provides. We have all be overwhelmed by the response.

And in stressing diverse professional backgrounds we also need to recognise the wealth of experience bought by many of you who will also be survivors of family violence or whose lives have been profoundly affected by family members and friends who are living with family violence. This is not an ‘out there’ issue, but one which is so common that many of you will have had profound first hand experiences. 

I think it seeing the numbers of people who have wanted to give up their time to come to this event that it is timely to remind ourselves of the work of Judith Herman whose work with survivors of violence and remains as relevant today as when she wrote her book ‘Trauma and Recovery’ in 1992.




The role of the Social
Movement

To hold traumatic reality in consciousness requires a
social context that affirms and protects the victim
and that joins victim and witness in common
alliance. For the individual victim, this social
context is created by relationships with friends,
lovers and family. For the larger society, the social
context is created by political movements that give
voice to the disempowered (Herman, 1992, p.9).
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Presentation Notes
Family violence thrives on secrecy and the perpetrator mantra ‘if you tell anyone they won’t believe you’. When we have 750 people in a room together to spend a day discussing family violence. This in itself is a powerful statement. It can speak to women and speak to children to say ‘you are not alone’, violence is not acceptable, we want to make changes. We want to be part of the solution and not part of the problem. 

In saying this, I am reminded of a feisty young Scottish girl who was addressing an audience of adults talking about her experiences of family violence – she was asked how are we going to get people to hear what you have to say – her response was that you needed to ‘listen louder’. – in other words – open your ears and open your hearts.


Overview

Definitions and prevalence

What is involved Iin the new reform
Initiative for family violence?

Measures and the challenges — can we
keep more women and children safely In
their homes?

What do we mean by integration?
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My job as the opening speaker is to undertake some scene setting – so I apologise to those of you who have heard much of this before – you need to take the morning presentations are part of a whole, rather than stand alone speeches.

This means of course getting us all on the same page when it comes to issues such as definition and prevalence

Clearly not going for depth here – skating along to give the surface view of where we are heading.



So these days when we talk about important issues such as collaboration and integration is this a professional re-branding of a resurgence of the social movement to combat violence against women and children.


Definition of family violence

Family violence Is an issue focused around a
wide range of

physical,

emotional,

psychological and

economic abuses

that occur within families, intimate relationships,
extended families, kinship networks and
communities.

(Indigenous Family Violence Task Force Final Report, 2003)
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Family violence is violent or threatening behaviour or any other form of behaviour which coerces, controls or dominates a family member/s and/or causes them to be fearful. Family violence includes causing a child to see or hear or be otherwise exposed to such behaviour. (Family Violence Bill 2007)

The definition of family violence reminds us that there are diverse ways in which power and control is exerted by one person over another and that any definition needs to be able to acknowledge and include violence by relatives, same sex partnership and carers. Nevertheless in exploding the definition to include all forms of abuse it is easy to lose the gendered nature of family violence – certainly can be a pressure from services which have always been gender neutral. This is not the intention of the Family Violence Reform Initiative for Victoria.


Return to the dominant pattern

* British Crime Survey (2004)

* Reported being subjected to DV In the past
year

13% of women and 9% of men

e Subjected to 4 or more incidents
89% were women

« Of all incidents
81% involved violence by men against women.

 Women were overwhelmingly the most
severely injured (3 times more likely)
Fearful (3 times more likely)
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The lens taken to family violence is through intimate partner violence and primarily violence against women.

The re-analysis of the original data from the Family Violence Survey in the US showed that in spite of relatively equal reports of violence by men and women, male violence towards women resulted in 6 times the level of serious injury (Straus, 1993). 

Particularly vulnerable groups – women with disabilities

Aboriginal people over-represented as victims of violent crime, three quarters of the victims are women (Blagg, 2000; Ferrante et al, 1996)






Disturbing numbers of children

 ABS survey - of 5000 children surveyed

25% witnessed violence against a parent
(Indermaur, 2001) (estimate of 962,000 children under 14)

 Family violence incidents attended by
pOIice (Victoria)

Children were present at 48% (approx. 14,000

incidents)
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Highlights the significance of this issue which profoundly affects the well-being and safety of too big a group of Victorian children.

52% of substantiated child protection cases involve family violence

What are we trying to do about this?


Does gender matter?

Collaboration of the service system requires
a common language

For example:

Complex needs (multi-problem
families)

OR
The effects of violence and abuse
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Set out understandings of family violence within a wider social context which speaks to gender inequalities

Which recognises also other inequalities – 3 times more likely to be the victim of family violence if you are a woman living in poverty

The inequality of Indigenous people struggling not only with poverty but also racism and the impact of colonialism.

So there are implications at a macro level but also at a micro level.

Who does what to whom matters where there is family violence


Family Violence Reform
Strategy

Police Code of Practice

Code of Practice and Guidelines for
specialist family violence services for
women and children

Inter-departmental Steering Committee
$4.1m Indigenous family violence strategy

Review of the Crimes (Family Violence)
Act, 1987 (Development of ‘holding
powers’)

=

e




Service Development

Specialist courts responses to family
violence

$35m includes services for women and
children

31 men’s behaviour change programs

Risk assessment, risk management
framework
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There is clearly more than this – private rental accommodation support for women; crisis accommodation for men leaving the home; intensive case management for women with complex needs




Housing Reform

 Victorian Homelessness Strategy: Taking
Responsibility

* A framework for developing best practice
programs for men who use violence
towards family members



Children and Families
Reform

 Every Child, Every Chance

 Children, Youth and Families Act, 2005
 Child-Well Being and Safety Act, 2005

Reform to statutory child protection, family
services including Child FIRST
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Thousands of person hours represented in the development of the new policy agenda

Millions of dollars

Will this make a difference to women and children living with family violence?




Key principles

Well-being (development)

Stability

Safety

Respect for culture and community

Family services, child protection, Children’s
Court under one legislation

Higher levels of co-ordination between services

Earlier intervention



Pathways for children

e ‘ Child protection to ensure the iImmediate
or ongoing safety of children exposed to or
experiencing family violence; and

e Child FIRST to address any concerns In
relation to the wellbeing of children’.
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The service and intervention system is still in the process of working out the most effective pathways for children living with family violence. 

At some level the door through which one enters the system is not the important issue – it is whether the complex and often siloed system of services behind the doorway has worked out how to work together. Not the family which is necessarily complex but the service system.




Children’s Best Interests & %
427 [
Cumulative Harm é‘;}zf

e Beyond the incident

e ‘Cumulative harm is experienced by a

child as a result of a series or pattern of
narmful events and experiences that may
ne historical, or ongoing, with the strong
possibility of the risk factors being multiple,
inter-related and co-existing over critical
developmental periods’
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Particularly pertinent for children living with family violence

‘It is the spirit not the form of law which keeps justice alive’ (Earl Warren)

With all this new legislation, new money and new government strategies – can it provide a framework for real change?


Knowledge-informed
practice?

‘As the diameter of our knowledge increases, the

circumference of our ignorance expands’

(stem cell researcher)
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We have increased our knowledge and increased our resource – can this make a difference?


A safer system?

 The intervention system needs to be
as

strong as the perpetrator

In its power and influence on outcomes
for children, women, and men.

e Creating a system ‘without leaks’
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A service system in which women feel that they are safer when they are outside the relationship with the perpetrator and not inside it.

No accidentally giving away the address; homelessness; support for children’s behaviour problems; an income support system which doesn’t leave her with periods with no money; help with the post-separation minefield


‘The system matters’

The most chronically violent men were
not those with the

highest number of lethality factors,
but those men who

continued to ‘get away with It’. condort, 2004)

The ‘system’ needs to be assessed as a risk factor.

Are there consequences for continuing violence
and abuse?
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Testimony to Gondolf who presented at this forum last year


Can women and children @
stay at home? g{%}é

 More than 30 years since the first refuge opened
* Time for re-thinking and re-balancing

* New Iintervention orders available for police
* Brokerage funds
* Men’s behaviour change programs

* Advocacy, support, counselling for children and
women
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We actually don’t have data on this issue – but one which it will be important to monitor and evaluate




Integration

Integration refers to agencies forming
shared governance arrangements

e at a strategic level and

* Intensive case management based on
shared protocols and

e data sharing arrangements at

operational level for front line workers
(O’Brian et al., 2006)
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Who do you need to have tight protocols with?


A continuum of working

A continuum of multi-agency working occurs

from relatively minimal co-operative
relationships,

via co-ordination of work towards a
common goal,

through to active collaboration and finally
to integrated services



No quick fix

* A change to organisational culture

» Greater level of decision making for front-
Ine workers

* Low level of inter-disciplinary conflict
* High levels of co-operation
* Role clarity

These effected the outcomes for children
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Inter-organisation collaboration – no effect or negative effect on the outcomes 

250 children from 32 different service offices in Tennessee


Over-arching principles for
collaboration

o Safety and protection of children

« Empowerment and safety for survivors
(mainly women)

* Responsibility and accountability of
perpetrators (mainly men) @urke, 1999)

 Healing in the aftermath of violence
(strengthening the mother-child
relatiOnShip) (Humphreys, 2006).
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Sometimes referred to as safety, agency, accountability (Code of Practice)

Let’s not go top down – but from the bottom up – does the way we work together make a difference to the choices, the well-being, the safety of both adult and child victims of family violence?

These over-arching principles form both a gendered and inter-generational hierarchy. In the first instance – this is the goal of every front line worker and their manager to ensure that all elements are in place with someone in the intervention system.

This is different.

It also means that when this is not possible then the most vulnerable must be prioritised. However our definition of ‘not possible’ should not be arrived at quickly. At the very least there should be an intervention order in place to create safety. At the very least you need to have documented every aspect of the violence and abuse – there is no way that you will have a chance of keeping a child safe without the necessary evidence to do this – and this evidence will need to be drawn from all services.


‘Listen Louder’

Family violence thrives on isolation, secrecy
and silence.

Children thrive on openness, laughter and a
sense of belonging.
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We need to create the circumstances where we see less of the former and more of the latter. 750 people can do a lot of listening and can make a lot of noise. Building effective collaborations is not only about responding to the individual pain of children, women and some men but also about building a strong social movement which says no to violence.
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